Creating The City Academy, Hackney
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Pupil Involvement and Learning
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1 Appointment of Project
Team

Appointment of architect, engineer, cost consultant
and contractor.

Appointment of Project
Team

Pupil clients and lead teachers are appointed from three schools and a
college. The Sorrell Foundation introduces the project, explains the process
and shows two films: What is Design? and How to be a Good Client.

2 Interrogation of brief

Review and agree professional brief with Academy sponsor.
Review preliminary ideas with pupil clients.

Programme Introduction

Pupils’ workshop to discuss issues of school design, and identify key
issues they would like resolved in their new Academy. They visit the
architects’ office for a tour and workshop.

3 Site Investigations

Investigate the site, including levels, dimensions, what
is in the ground, existing trees, services connections and
surroundings.

Inspirational Visits

The Sorrell Foundation take pupils to visit inspirational new and
refurbished buildings, and a new Academy, to help develop their design
awareness. Pupils also visit the environmental engineer’s office.

4 Consultations

Consult everyone interested in the project or the site, including
school staff and pupils, the local community, and government
offices such as Planning and Highways.

Creative Workshop
Inspirational visit to Studio E

Pupils undertake wider school stakeholder engagement in their own
schools and college, and take part in workshops with the Sorrell
Foundation to create their Pupils’ Brief.

5 Feasibility Assessments

Consider different ways of building an Academy on the site.

Presenting the brief

Sustainability Workshop

Workshop for pupils to continue the development of their brief.
Designers discuss sustainability issues, to include BREEAM and
a discussion of zero-carbon directives for all schools by 2016.

6 Preferred Option

Select a preferred way of building an Academy on the site.

Creating the Brief and
Academy Hub

The Pupils’ Brief is published by the Sorrell Foundation. Pupils identify
a room in their existing school to be designated as the Academy Hub.
Pupils set up project website.

7 Project Cost

Prepare a project cost, taking into account everything learnt
in stages 2 to 6.

Presenting the Pupils’
Brief

Pupil client team presents Pupils’ Brief to pupils, parents, staff, designers,
architects, construction team, local authority representatives and VIPs.
Pupils receive certificates for their contribution to the project so far.

8 Outline Design

Prepare more carefully considered concept designs based on
the chosen Academy option.

Architects’ Feedback

Architects and construction team respond to the Pupils’ Brief and
describe how it could affect the design developments.

9 Detailed Design

Develop designs, ensuring that the building form, appearance
and organisation is completely understood.

Explaining the Project

Information about the brief and subsequent activities are explained
to other pupils though displays in the Academy Hub. Pupils collate
feedback.

10 Planning Application

Submit the designs to the local authority for approval. No
construction can commence without this approval, and the
process usually takes three months.

Building Exterior: Colour

Design workshop 1: specialist speaker from the design and construction
team leads a workshop. Pupils feed back the request for a colourful
building that will look good and announce its presence to the community.

11 Final Design

Detailed design is developed technically to establish exactly how
the building will work and how it will be built.

Building Interior

Design workshop 2: specialist speaker from the design and construction
team leads workshop on the interior design of the building. Pupils
feedback to architects.

12 Planning Approval

A local authority planning committee of local councillors meets
at the town hall and decides whether it will, or will not, give the
project the go-ahead.

Wider Dissemination

Older pupils attend planning committee meeting for approval of the
Academy designs. Pupils join the sponsor and project team at a public
event to present the new Academy to government ministers.

Landscaping

Design workshop 3: specialist speaker appointed by the design and
construction team leads a workshop for the pupils to consider their use
of outside spaces. Pupils give feedback to architects.

Pupils present to Lord Adonis

13 Enabling Works

Site clearance commences, including demolition of existing
buildings and re-routing of major services in the ground, e.g.
drains, cables.

14 Production Information

Detailed design information, comprising hundreds of drawings
and supporting word documents, known as specifications, are
used to price the project and build it.

View Site: Demolition
and Clearance

Site visit 1: pupils visit the site and record what they see before and after
the site is cleared.

15 Building Control
Submission

The detailed design information is submitted to a checking
agency that reviews the designs to ensure they comply with
current building regulations.

Dissemination

Design workshop 4: design workshop for the hoarding surrounding the
site, to tell the story of the pupils’ engagement and to communicate their
aspirations for the project.

16 Tenders

The building contractor and his specialists, including window
suppliers and cladding manufacturers etc., price all the different
parts of the design – known as ‘design packages’.

Tenders

Visit to the cost consultant’s office to learn more about the project’s
value. Overview of costs to make pupils aware of the need to stay on
budget and to help manage expectations.

17 Financial Close

Summary of all the pricing to produce the total cost of the
building project.

Pre-Construction Launch

Pupils participate in a sponsor-organised event celebrating the imminent
start of construction.

18 Site Mobilisation

The building contractor prepares to start work on site, and erects
hoarding and site huts.

Sod Turning Ceremony

Site visit 2: pupils, architects and contractors celebrate on site by the
first symbolic dig of the soil.

19 Site Levelling /
Excavations / Foundations

First construction activity commences: digging and putting
in foundations.

Time-Capsule Ceremony

Site visit 3: pupils bury a time capsule within the site area of the building
to commemorate the year, the project and its legacy.

20 Ground Slabs and
Structural Frame

The team begins constructing the building: laying slabs on the
ground, putting in columns, beams and upper floor slabs.

Specialist Talk

Site visit 4: specialist talk on the building’s structural frame.

21 Vertical Envelope
and Roof

Cladding the outside of the structure: installing windows, external
walls and roofing.

Topping-Out Ceremony

Site visit 5: pupils attend a ceremony to celebrate the building
construction reaching completion up to roof level.

22 Services First Fix

The first installation of services such as pipes, electrics,
ventilation ducts, which will be hidden from view by the walls
and ceilings still to be built.

Specialist Talk

Site visit 6: specialist talk on the building envelope (external finishes,
e.g. cladding, windows, entrances, etc). Pupils see how earlier drawings
and colour schemes are being transformed into reality.

23 Internal Walls, Ceilings
and Floor

Construction of the building interior: walls, floors, ceilings,
staircases and doors.

Landscape Workshop

Site visit 7: pupils focus on the way some of their earlier landscaping
ideas are being realised on site – sheltered areas, external dining areas.

24 Services Second Fix

Second installation of services that will be visible, including
light fittings, bathroom fittings and radiators.

Assembling Records

Pupils gather full record of project in preparation for opening ceremony
and exhibition. This includes film, photographs, the Pupils’ Brief,
a replica of the time capsule, a hard hat and a high-visibility jacket.

Landscaping meeting

Site visit 4: frame and
load structure

Site visit 5: topping-out
ceremony

25 Decorations and Finishes

Painting walls, ceiling, doors. Laying carpet and vinyl
floor finishes.

Specialist Talk

Site visit 8: specialist talk on the building interior. Pupils visit the building
interior under construction and review the final interior designs.

26 External Landscape

Laying roads, paving external play areas, building sports pitches,
planting trees and shrubs.

Preparing to Launch

Pupils help create guest list for school opening.

27 Testing and
Commissioning

Testing to check if everything works. Is the building airtight?
Do all services, such as lights, water, drainage and fire detection,
operate as intended?

Writing the Story

Pupils help write press release and contact local press, supported by
the sponsors’ press office.

28 Snagging

Final checks to ensure that everything has been built as
designed, that it works and that there is no damage.

Architects’ Feedback

Site visit 9: the architect’s summary. Final feedback from architects,
specialists and construction team to remind everyone of the benefits
of the teamwork process and the value of the pupils’ involvement.

Site visit 8: specialist talk on
building interior

29 Handover

The building contractor hands over the completed building,
and all its keys, to the school.

Building Evaluation

Pupils advised on post-occupancy evaluation.

30 Loose Fit-Out

The school installs furniture, including desks, tables, chairs
and sports kit.

Show and Tell Event

Academy opened 3 September 2009. Pupils show their new Academy
to visitors in an Open House event.

31 Opening

Day one of the first school term in the new building, usually at
the beginning of September.

School Opening
Celebration

Lord Mayor of the City of London opens the Academy officially on
4 November 2009.

32 Post-Occupancy
Feedback

School staff and students advise on what works and what does
not. This is invaluable feedback for architects and contractors
going on to design more schools.

Post-Occupancy
Evaluation

Pupils and staff evaluate their new school to provide feedback on how
their building works. Through web-based tools, pupils help to monitor
how their building consumes energy.

33 Final Defects

The building contractor returns 12 months after original handover
to deal with any building problems arising during the first year of
building use.

Pupil Design Advisory
Board

Pupil clients could form a Pupil Design Advisory Board to contribute
ideas for improving school organisation, take part in post-occupancy
evaluation, and to develop a ‘pass-it-on’ scheme for other schools.

School opening celebration

